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UNIVERSITY HILL CONGREGATION 
BC CONFERENCE 

 
 

MINISTRY AND MISSION 

“Rediscovering the way of Christ for the sake of the world.” 

History  
University Hill Congregation is a small but sustainable community of disciples of Christ perched on the 
western shores of North America in one of the most secularized areas of the continent. The congregation 
was founded in 1928 as the worshipping community of Union College (predecessor to the Vancouver 
School of Theology); it changed its name to University Hill United Church in 1953, moved into its own 
building on the edge of the university campus in 1963, then in 1985 decided to return to its roots and has 
since been a tenant of VST, worshiping in the VST Chapel of the Epiphany. Throughout that history we 
have faced numerous challenges which on occasion have left us limping, yet we remain blessed. 
 

Ministry  
University Hill Congregation attracts persons from the entire Vancouver metropolitan region who wish to 
worship, pray, learn and serve in a university congregation whose focus is on Christian discipleship, a 
discipleship in lively dialogue with the rich historical and ecumenical heritage of the church, as well as 
with the new promptings of the Spirit revealed in the lives and thoughts of the world around us. We come 
from a deep and loving immersion in the traditions and practices of the liberal United Church of Canada 
but see ourselves as helping our whole church more deeply engage our scriptural, theological and historic 
roots. 

Aware that labels can be misleading, we nevertheless describe ourselves as:  

• evangelical - our worship and life are centred in the Good News of God’s age-old work of redemption 
known through Jesus Christ, as we discover, explore and engage this through the Scriptures of both 
testaments. It is the rediscovering, exploring and engaging this centre that dominates our life and 
work together.  

• catholic – our members come from many confessions, and our identity is shaped and nourished by the 
whole Christian tradition which we embrace critically as well as joyfully. 

• Biblically-centred – remembering and engaging with the stories and witnesses of our faith found in 
the Bible is always at the heart of our life even as we openly welcome deep conversation with the 
many other voices of our world. 

• liberal and inclusive - we read the Scriptures just as we hold the historic traditions with a reverent but 
critical spirit, believing that the Spirit of God will lead us communally into yet new insights into the 
truth. 

It is Jesus Christ who leads us out into a world of wonder, joy and much trouble where Good News needs 
to be lived and shared, in the pursuit of justice, peace and healing for all creation. 

Participants at University Hill Congregation come for many different reasons, but on the whole there is a 
very high level of commitment. A large core of people participate regularly in the worship, learning and 
service life of the congregation. Connection with university life and, in particular, student life helps shape 
our communal personality and commitments. 

As renters rather than property owners, University Hill Congregation has been freed from the tyranny of 
maintaining a building with its never-ending demand on volunteers and funds. As a result, University Hill 
Congregation has not had to engage in major fund-raising ventures which consume the lives of so many 
other congregations. 
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WORSHIP (“LITURGIA”) 

Worship at University Hill Congregation finds us deeply, joyfully and creatively rooted in the great 
Christian tradition. The modern VST Chapel of the Epiphany, with its moveable furnishings, gives us a 
splendid acoustical setting and flexibility in structuring our space. Most Sundays we follow a liturgical 
style and form familiar in much of the ecumenical church.  

We are a sacramental congregation. At the beginning of every service we carry not just the light and 
Bible but also water for the baptismal font into the worship space. The font, table and Word hold a central 
place physically and theologically in our worship. Each year we live through the Christian seasons and 
major holy days. The Lord’s Supper is celebrated frequently, on all the major Christian festivals, on each 
Sunday in Advent and Lent, and as needed, on the first Sunday of each month, resulting in celebration at 
least 20 times in the year. Children and strangers are welcome communicants. Baptisms of children and 
adults, covenant and baptismal renewal, and rites of healing are joyfully celebrated. We welcome the 
chance to celebrate couples’ marriages in worship, including same-gender marriages. At death we grieve 
together in worship. 

Preaching is a communal venture. Each week the minister, along with congregation, engages scripture 
in ways that open up our lives to see the world through the Spirit; this is a major part of our worship.  

Music has been vital for us. Congregational singing is led usually (but not always) with a grand piano 
and a small pipe organ, drawing from the rich heritage of the Christian tradition in a variety of musical 
styles. Students at the university and members of the congregation contribute with flute, violin, banjo, 
African drum, and other instruments. A small, but talented group of “Singers” leads congregational 
singing, and usually contributes a choral Introit. 

Worship leadership involves a number of people each Sunday: worship elders from the congregation 
write and offer the prayers; lectors read the scriptures; people of all ages serve communion; children are 
present for significant parts of our worship, including the celebration of the sacraments. While our 
minister usually preaches and presides, sometimes these roles are taken by members of the congregation. 
A worship committee assists in coordinating and evaluating worship, as well as advising on any 
significant changes in the liturgy. 

We value depth rather than novelty, engagement rather than entertainment. Despite the initial 
appearance of an “old-fashioned” worship service, we have found (and expect) our worship to move our 
hearts, minds and spirits in a way that shapes our lives in a contemporary and rapidly changing world. 

 

FAITH FORMATION (“DIDACHE”) 

The formation of disciples is primarily through worship on Sundays. Our minister also leads several 
adult-oriented Bible or Christian life study groups throughout the year, meeting in homes, offices, and 
restaurants. 

We provide an interactive and immersive environment for children to experience The Story. The 
Little Ones program provides a caring entry into Christian community and the Christian story every 
Sunday morning for infants, toddlers and preschoolers. The multi-age elementary group program allows 
children to deepen their understanding of Christ’s love through art, drama, music and play. The Lord’s 
Prayer comes early in the service so that all of us, particularly the children, sing or say it together each 
week. 

Each year we create a Lenten devotional book. In it up to forty-seven of us – young and old – 
volunteer to host a scripture text on behalf of the congregation and prepare a brief reflection and prayer 
for publication. The creation of the book reminds us that all of us have the capacity to listen for a Word 
from God and to share what we hear with one another. 
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FELLOWSHIP (“KOINONIA”) 

The times the congregation gathers together are precious. We are a destination congregation, whose 
members come from across Metropolitan Vancouver. Like many congregations, we gather for coffee and 
conversation after each worship service. Dinners or lunches together often accompany congregational 
meetings. A welcome lunch is hosted annually for university students and staff. 

Pastoral care is provided by the minister in conjunction with others in the congregation. People 
meet regularly to pray for those in the congregation who are experiencing difficulty and to coordinate 
pastoral care. From time to time we meet as community clusters to become better acquainted or to hear 
one another on important issues. 

We keep in touch through an email network, weekly email updates, and an active web page. 

 

SERVICE (“DIAKONIA”) 

Our life is not confined to the congregation. Each Sunday we collect food for the emergency food bank 
of First United Church in Vancouver’s Downtown Eastside. We prepare 150 sandwiches for First United 
once a month during the coffee time after Sunday worship. 

In July we host a festive dinner with the Native Ministries Consortium that meets at the Vancouver 
School of Theology. Begun in 1998, these annual gatherings are a step on the path of reconciliation with 
First Nations. 

We are scattered to serve. We carry out ministries of service in households, neighbourhoods, schools 
and workplaces. We include homemakers, students, teachers, lawyers, business people, sales people, 
researchers, nurses and more along with those whose ministry is taken up in retirement and outside of 
employment. A parent teaches a child the ways of Christ's love. An adult seeks to be reconciled with a 
sibling or a parent. A researcher searches for a cure for disease. A co-worker wonders how to support a 
colleague who is troubled, while striving to correct an unjust policy at work. Students wrestle with 
questions of vocation and career. The congregation's life supports such varied ministries as these and 
more. 

We accept our responsibility to the global community. We have helped sponsor refugee families and 
are currently helping a refugee from Tibet. We are committed supporters of the United Church Mission 
and Service Fund. 

 

PROCLAMATION (“KERYGMA”) 

We mark time differently. We remember that the good news in Jesus changes our practice of time. We 
mark our year by the Christian seasons and calendar, each autumn producing a calendar with original art 
that counter-culturally defines the year by the Christian seasons. The year begins on the first Sunday of 
Advent (four Sundays before Christmas). The pages of the calendar do not turn with each month but with 
each new Christian Season. The Salt of the Earth Christian Seasons Calendar is a proclamation that 
invites us to live our lives in a new time, a time when God's kingdom is near at hand in Jesus. 
Increasingly our calendar finds its way into far corners of the Christian world.  

The Campus Ministry at The University of British Columbia is in a unique collaborative 
partnership with us. We provide an office for this ministry as well as collegial, administrative and 
program support and oversight. The Campus Minister works in collaboration with the Minister of 
University Hill Congregation and regularly offers worship leadership. The Food and Faith Ministry is a 
weekly Eucharistic table fellowship sponsored by the United Church Campus Ministry. It brings UBC 
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students – who come from the four corners of our world – together to discover the work of the Spirit as 
the way to fuller lives and a better world. 

We look to present aspects of our Christian heritage in the arts. We have partnered with other groups 
on campus to find occasions where we can benefit from our location and congregational talents. As an 
example, one evening we organized and hosted a presentation of some of the poetry of W.H. Auden. 

 

OUR COMMUNITY 
Our home is the campus of the University of British Columbia. Participants in the congregation come 
from all over Metropolitan Vancouver, although most are within a 25 km radius. The west coast of 
Canada is known as, perhaps, the most secular area in North America. Being on a university campus 
reinforces the realization that we live in a non-Christian world. 

Our university neighbourhood has close to 40,000 students, including a large international population. In 
the past decade the immediate area has seen market condominium development which has brought a large 
range of non-students into the area, many retired or from overseas. The West Point Grey district of 
Vancouver where we are found is one of the most affluent areas of the city; students in particular, though, 
often have few financial resources. University Hill Congregation rents its worship space from the 
Vancouver School of Theology so we also tend to have a strong relationship with some of the students 
and staff of the School. 

While Vancouver has always seen a mix of cultures, recent decades have seen a large influx of 
immigration, primarily (although not solely) from Asia. While south Asian populations have tended to 
settle in the south and east of the urban area, Chinese (along with Korean and Japanese) have settled in 
the western areas, closer to University Hill Congregation. Vancouver is predicted to be 50% Asian by 
cultural heritage by 2020. 

As a tenant, University Hill Congregation recognizes that it may not dwell forever in its present location. 
At the moment, though, we have a secure lease and a good relationship with the Vancouver School of 
Theology which allows us to plan for a future in the present neighbourhood. 

Dispersed congregational participants; campus students and campus life; recent, new neighbours; 
major immigration – all of these presently play a part in the ministry of University Hill 
Congregation and are expected to continue to do so in the future. 

 

GOING FORWARD 
University Hill Congregation feels called by God to move forward building on the strong foundation 
already established. We believe our mission is sound and needed in a largely secularized environment. 

We recognize we have major challenges before us. 

1. While we tend to attract somewhat younger participants than most United Churches (partly due to our 
location on a university campus), we also have a significant number of elders. A number of strong 
supporters have recently passed away. In order to be sustainable over the long haul we will need to be 
home for a larger number of committed younger and middle-aged people. 

2. While we believe we have the foundations in place for a strong community life, we are eager to 
explore our place in the wider community and world. We believe that following Christ means deep 
engagement with the world while maintaining a distinctive Christian witness. We are looking for 
leadership that can help us grow in our walk as disciples in a world of great need and longing. 
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3. While we feel we have made a good start with the Christian formation of our children, we seek to do 
better, extending upward the age range where children are well-served, and, ideally, also better 
meeting the needs of our teens who tend to drift away once in high school. 

4. While University Hill Congregation includes people of a number of cultural and geographic 
backgrounds, we believe we could learn to be even more attractive to the diversity of linguistic, 
ethnic, cultural and national groups, better reflecting the multicultural nature of the area. 

5. For the short term we recognize we will need work and attention as we transition from a much-loved 
long-term pastorate (20 years) to a new one. While we have deliberately and openly spent focused 
attention on this throughout 2014 and will continue into the new year, we are aware that this is not the 
work of only one or two years but will need the understanding attention of anyone new in leadership 
at University Hill Congregation. 
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Demographic and Financial  
 

PART A: ABOUT OUR PEOPLE:  

Number of congregations: One 

Congregation:  University Hill Congregation 100 55 
  (approximate # participating)  (Avg. Sunday attendance) 

We think of ourselves mainly as: Urban and University Campus 

Most of us live: single-family homes; apartments; university residences 

Our congregation includes (these numbers are an approximation)  

Infants and pre-school 7 Children (5-12) 10 Teens (13-19) 2 

Adults (20-30) 6 Adults (31-50) 15 Adults (51-64) 40 

Adults (65+) 25     

Most of us do not live in the immediate area. Those that do moved to this area mainly for work, school or 
retirement. 

Many of us work (or used to work) in the following industries or sectors: health; social services; 
education; law; business 

Our congregation operates similar to a family group where the opinions of everyone, and especially the 
elders, carry weight and importance. Most major decisions rely upon inferred consensus. The leadership 
group seeks to understand the general will of the whole group before making major decisions. Openness 
and access to all programs and services is expected for all participants. 

We believe we are clear about our vision and purpose and are developing the skills and gifts to bring it 
about; we are excited and optimistic about our vision. 

 

PART B: TANGIBLE ASSETS  

Governance structure:     

We operate on a Session and Stewards model with the Session considered the “governing body.” 
A Leadership Team comprised of the Ministry Personnel and the Chairs from the Session and 
Stewards is empowered to make regular decisions. The Stewards also serve as Congregational 
Trustees. 

How many people are on your Session? 8 (includes Ministry Personnel) 

How many are typically present at a meeting of your Session? 7-8 

Church Building: 

We do not own a church building. Our congregation worships in The Chapel of the Epiphany that 
we have on long term rental from the Vancouver School of Theology. Congregational gatherings 
take place at one another’s homes in neighbourhood clusters as a means of supporting one 
another in a caring Christian community. 

The Chapel of the Epiphany holds approximately 200 people. It is wheelchair accessible with an 
elevator to the lower floor where an auditorium is located. The Chapel is used during the week by 
the Vancouver School of Theology, presently as temporary classrooms. 
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The auditorium provides a space for our community to gather after worship for coffee and 
connecting. We regularly host shared meals and singing together in this space. Its glass doors 
open up to a courtyard where during the summer the congregation gathers for barbecue events 
including hosting the Native Ministry Dinner. It is also divided on Sunday mornings for two 
Sunday School classes. 

Office space for the minister and administrative support is presently one block from the Chapel in 
the offices of Carey Theological College. In the summer of 2015 it is scheduled to move to the 
renovated Vancouver School of Theology. Both are within walking distance of cafes, museums, 
libraries and other University facilities. The office includes a computer, copying, and high-speed 
internet access. 

Administrative Support: 

Is there support for administrative tasks (e.g. bulletin, scheduling, reception)? Yes 

If yes, how many hours per week? 16 hours  

This is a paid position. 

Ministry and Personnel Committee:  

How many members? 4 

How often does the committee meet? Quarterly 

Have one or more of the committee members attended a Ministry and Personnel Committee 
training event in the last three years? Yes 

Who takes the service when your minister is away on holidays or study leave? 

Our congregation shares ministry amongst several of our own members who have gifts and 
experience in preaching, leading prayer, and ministry. 

 

PART C: FINANCES 

The phrase that best describes our current financial situation is: challenging but adequate 

Revenue Sources: 

Congregational givings: 65 % 

Christian Seasons Calendar: 20 % 

Investment Income: 15 % 

Financial Reserves: 

We have sufficient financial reserves that would allow us to cover three months of expenses if we 
had an emergency. 

Financial Accountability: 

Our financial statements are reviewed by a formal, third-party review annually. 

Our financial statements from the last three years are available upon request. The current year is 
posted on our web site. 
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Our Statistics from the last five years of submissions to the United Church of Canada show: 

Yearbook Line # 2013 2012 2011 2010 2009 

#20: attending Sunday 
worship 

72 79 76 75 75 

#18: regular givers 57 63 54 63 62 

#40: expended for 
pastoral charge 
operations 

$180,012 $216,915 $206,524 $201,104 $218,025 

#5: households under 
pastoral care 

115 115 115 115 113 

 

Other faith communities represented in our community/region are: 

The Vancouver School of Theology 

St. Andrew’s Hall (Presbyterian college and residence) 

Carey Hall (Baptist college and residence) 

St. Mark’s Catholic Church 

St. Anselm’s Anglican Church 

Hillel House 

Other university groups and associations 

 

We have close ties with the following faith communities: 

The United Church Campus Ministry at UBC 

UBC Multi-Faith Chaplains Association 

We have recently partnered with four neighbouring United Church congregations in 
conversations about the future and in shared projects. 

St. Anselm’s Anglican Church (on UBC campus) 

Vancouver-Burrard Presbytery 

BC Conference of The United Church of Canada  
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University Hill Congregation 
Ministry Position Description  

 
 
 
Closing Date:   There is no closing date. We will begin reviewing applications in  

 January.  

Application:   1. Resume  

2. Letter explaining why you would like to explore the question of call with us. (2 
pages maximum)  
 

Position Title:  Congregational Minister 
University Hill Congregation 

Position Profile:  Full-time 
   Solo (although associated with the UBC Campus Ministry)  
 

Position	  Summary	  
The Congregational Minister is the Christ-centred, spiritual leader of University Hill 
Congregation, working closely with the congregation as we seek to rediscover the way of Christ 
for the sake of the world. The minister is responsible for overseeing worship, preaching, 
discipleship formation, pastoral care, and administration. He or she will be a compassionate 
leader who works innovatively and with integrity, and conducts relations with high standards and 
cultural sensitivity.  Our congregational minister will have his or her own strengths, weaknesses 
and areas of interest to bear on this work, and is not afraid to demonstrate the joy that life in 
Christ brings.  

Worship 

The Congregational Minister will be responsible for the worship and sacramental life of 
University Hill Congregation. The Congregational Minister will work with a Worship 
Committee to guide a community that is deeply, joyfully and creatively rooted in the great 
Christian tradition.  

As discussed in the Profile, the sermon is a central aspect of the life of University Hill 
Congregation and is the primary vehicle for faith formation. The Congregational Minister 
recognizes its role as passing on the treasure of the Good News, as well as it challenging and 
encouraging the congregation to live a life that reflects a Christian calling. The preaching is 
dynamic and casts a vision of Christian living that the several generations represented in our 
church can feel called into and embodied in their lives. 

The Congregational Minister works with the Minister of Music and Director of the Singers to 
ensure that the theme and dynamics of the preaching are supported by the dynamics of all other 
aspects of worship, including the music. He or she also coordinates the service with the worship 
leaders (Lector, Worship Elder) and Children’s Education Minister. He or she will regularly 
participate in children’s time and story during worship. 
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Leadership 
The Congregational Minister works with the Session and the Stewards to formulate and 
implement strategies that inspire and encourage the congregation to grow spiritually and 
faithfully. The Congregation has identified several areas that it feels need attention at this point 
in its life (see “Moving Forward”	  in the Congregational Profile). The Congregational Minister 
will take lead responsibility in addressing those. 

Pastoral Care 
A regular responsibility is to provide individual pastoral care through home and office visits:  

- crisis care 
- bereavement care, preside at funerals 
- re-framing life-stories biblically & theologically 
- building long term pastoral relationships 
- contact/visit new attendees  

Community Outreach and Social Justice 

University Hill Congregation has a long relationship with First United Church of the Vancouver 
Eastside; the Congregational Minister will honour and nurture this connection in ways respectful 
to that community. Building and enhancing relationships with other community organizations, 
including the university campus and westside United Churches, are also responsibilities of the 
Congregational Minister. The congregation wishes to continue along the path of reconciliation 
with the aboriginal peoples of Canada, maintaining and building upon our long-standing hosting 
of a dinner during the Native Ministries Consortium Summer School. 

Faith Formation and Christian Education 

The Congregational Minister leads faith formation and educational opportunities for the 
congregation, and works in cooperation with the Children’s Education Minister throughout the 
year to support the children’s education program. He or she takes advantage of a number of 
initiatives that have been developed, but are not limited to: 

• Wednesday morning Bible at Breakfast study group: weekly, year round 

• Fall, Winter, and Spring mid-week evening study groups (dinner & discussion)  

• Using the weekly email to further inform and educate the congregation on various topics 
of relevance 

• Organizing the congregation for the annual Lenten devotional book 

• Supports the participation of lay members for various roles during the Sunday service.  

Christian Seasons Calendar 
An essential work of the Congregational Minister would be an active role in assisting to design 
and promote the Christian Seasons Calendar. The Calendar is one of the significant ways the 
congregation exercises its evangelistic calling, introducing many to the alternate calendar of the 
Christian community. It is also a key revenue generating initiative. The calendar’s success 
historically has relied on its promotion through the minister’s networks and regular endorsement 
internally and externally. 
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Administration 
The Congregational Minister takes initiative in providing guidance and direction to the 
congregation and gives appropriate support to its members. He or she is pro-actively co-
operative in working with the congregation and, in particular, its Session, Stewards, Leadership 
Team, and Staff, displaying leadership, collegiality and flexibility. 
Communication is a very important part of Congregational Minister’s responsibilities to ensure 
smooth administration of the church, including but not limited to:  

• Weekly congregation-wide email communication; 

• The use of the congregation’s web page; 
• Communicating throughout the week on an individual basis with the congregation 

members via email and in person to addressing comments and concerns.  

Denomination and Communities 

The Congregational Minister is actively involved in the life of Vancouver-Burrard Presbytery, 
BC Conference and the General Council. The Congregational Minister is encouraged to uphold 
the congregation’s reputation and network at the national church level. Additionally, he or she is 
expected to maintain an active and positive working relationship with the Vancouver School of 
Theology. 

Employment	  

Terms of Employment: 
The United Church Manual, The United Church Employment Guidelines, the original 
Call/Appointment Form, and any relevant Provincial Legislation shall be used as terms of 
employment for this position. 

Increments of salary and benefits, consistent with national United Church schedules, are to be 
determined by the Ministry and Personnel Committee after consultation with the Session and the 
Session. 

Continuing Education: 

The Congregational Minister will, in consultation with the Ministry and Personnel Committee, 
pursue a personal program of continuing education which responds to both the spiritual growth 
of the minister and that of the congregation. 

Accountable to:  

This position is in partnership with and accountable to the Session for work in the congregation. 
Oversight and support of the professional life of the Congregational Minister is through the 
Ministry and Personnel Committee. This position is accountable to BC Conference in matters of 
discipline. This position has a relationship of support and collegiality with the members of 
Vancouver-Burrard Presbytery.	  
 


